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Summary Table of Risk Item Implementation for 2026
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Risk Risk Items Risk Management Strategies or Response Measures
Category
REEREME | BEXESR SEEENERREREX - BERBIREANA - BEE - EiKSEFIEEN - DIRilgal{T - BAA
Strategic Risk M J P MEARTEWERE
(E) Continue to advance energy conservation, carbon reduction, resource recycling, waste reduction, water
Envir(.)nme.:r.ltal conservation, and other measures, adhering to the principles of technical feasibility and cost-effectiveness
Ssi‘;[:gm:];{lj;tlz]s (capital recoverability): .
©) . RAEREAUER . RESHNFE)  =F =B - RF - RIBSEREARBIE - EREERE

RERABEBERER

BEMAAKEMS)ERDTSEAHERR -

Enhance Energy Efficiency: Improve energy-consuming equipment such as process power (motors), air
conditioning, air compressors, pumps, and lighting. Install an Energy Management System (EMS) to
monitor and analyze electricity consumption across production lines.

MXBHESRE - BMBBEARAORERSE -

Expand the construction of renewable energy: Focus on solar power plants, assess the maximum

installation capacity within the facility.

. BIEME - AT EMNBREMEIEERER K AOD R FAEmKRE) - KEREANERHRE

YECUE) SRR ~ WO RARHESEHE -
Process Improvement: Implement raw material substitution (increase the use of recycled waste and switch

AOD to low-carbon nickel iron), large-scale equipment replacement (electric furnace retrofitting) or
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Risk Management Strategies or Response Measures

decommissioning, and reduce natural gas or steam consumption.

% CCS/CCU/DACCS/BECCS BT RERERIRASEFEEEAHRE -
In addition, CCS/CCU/DACCS/BECCS are currently not planned due to issues such as technological

maturity and high capital investment.
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Risk Risk Items Risk Management Strategies or Response Measures
Category
=iERME WRERW | & 115 FEERENEZSERERRNT - BENT:
Operational (E) Monitor the implementation of various reduction measures under the 2026 Self-determined Reduction Plans, as
Risk Carbon Fee follows:
Collection Y3 -
E) Steel Rolling Division:
B AOD BENTNEATFAZAR S B S 20T FaZhR ©
Upgrade the AOD mobile horizontal preheater to a regenerative preheater.
PN

Public Utilities Department:
1. ER#REI P303B & P304 RIBARE A 350HP °
Redesign the total horsepower of P303B and P304 pumps to 350HP.
2. BETIRE S AN KEBUENE B R #5(SP339) °
Upgrade the steelmaking cooling tower fan system (SP339).
=REE
Equipment Division:
1. B—THAREBRRERBLRIONE °
Replace the central air conditioning system of the First Administrative Building.
2. BLEMAIE— BRI RZEFER -

Upgrade the central air conditioning system on the first floor of the rolling mill building.
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Risk Risk Items Risk Management Strategies or Response Measures
Category
FERRE e s oo ey A
(EG ) REFEEBRHZEE  RIAEHET  HIRBEERRSLE -
Production Based on the order estimates received by the business department, plan production and sales targets, and
Risk make flexible adjustments to production lines accordingly.
(G)

ZEREZIMCAEIFRERE - EERRRIRF 3 -
Properly plan the outsourcing schedule for hot rolling operations to ensure a smooth transition of
self-supplied raw materials.

ERRMRNRERENIE SREZEHRNEREEBRALELZESLER , SEGERMESR
BEHEERE

Ensure the delivery quality and quantity of steelmaking raw materials; monitor and compare the input and
output of raw materials and nickel metal monthly to confirm they are normal. Continuously monitor the

stability of process parameters in steelmaking.
BUBERmEEIE  BeREmETRESHERERE -

Establish appropriate spare parts management procedures to prevent production line shutdowns due to

shortages of spare parts.
BHERAZBAERNEE  BREVEIHERS  DWeaRERE  REREEE -

Build a maintenance knowledge base through repair case documentation, so that equipment failures can be

referenced for quicker troubleshooting, reducing repair time and swiftly restoring production.
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Risk Risk Items Risk Management Strategies or Response Measures
Category
ZESBUBERE  MEMREHSIF  BRttEMRESRE  RAmiBsE)) - BIRRELREL
SREMREZEMR -
Implement autonomous quality control in each department and actively collaborate with the quality
assurance team to prevent batch defects, enhance inspection capabilities, and provide real-time alerts to
reduce the risk of mass defects.
. BECRAELARER LGS RARE —F R HENET MU ERE R A S ME R IR R E
EZER -
Prior to construction on National Highway 7, reserve half of the roadway for vehicle traffic through
engineering coordination meetings to reduce the risk of disrupting the scrap stainless steel supply and steel
mill production.
ZERME | HERRG) REMAEE  BEHEHERFEN - 270 FBEHEB TSR K - EBRARGEN - LENEERE
Operational Sales Risk =2PE -
Risk (G) Stabilize the existing customer base: Through monthly customer visits, gain a thorough understanding of

distributor and market demands, and establish a long-term collaboration model to effectively strengthen the
loyal customer base.

KHRIRBEREE | AATRRRBILESRTRY - HEMRSEZ(E  BRAETERN - M)A
REBEERBRE2ED - BREEFKERR -

Adjustment of raw material procurement volume: Our company does not have long-term contracts for raw
material procurement. In response to sudden market changes, meetings are held promptly for review, allowing
for flexible adjustments and leveraging the advantages of agile procurement strategies to reduce the risk of
inventory devaluation.
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Risk Risk Items Risk Management Strategies or Response Measures
Category
PHEBEMEERI . KIENTEREEEME  RNBESEMREIIERSEHELE  UANRSRE
BER -
Develop a flexible order-taking model: To increase the order volume for the current month, propose specific
product project sales plans during the price-setting meetings to effectively improve equipment utilization.
WRINBEBEE | HESKEE REuShEalfBft  ZLEREREN REHERNBES
hZ Bk -
Expand the scope of foreign sales orders: Continuously seek partnership opportunities in markets such as
Europe, the U.S., and Southeast Asia, gradually building distribution channels to reduce the risk of
over-concentration in sales regions.
HEIRIRE R thE MENES WAL TR ASH - MENAEBRHEREIKT IS - S A5 EER R AR
G & - BUEMBHIBISKIEREMERSE - EUIEA R SHFER R A EF AT R A I INERE - LR
Business RAEmRFS] -
Environment China and Indonesia Tsingshan use low-cost nickel-iron processing to sell stainless steel in the global market.
Risk The stainless-steel industry in Taiwan faces the challenge of higher raw material costs, resulting in an oversupply
G)

of steel coils. Therefore, the company continues to reduce production costs and develop new steel grades to
enhance added value, thus improving product competitiveness.

SERRETTIES BAXR . 2F8n  NAER  EENRE  FE6RE  BEEEBRKER
Bn%  ZTEEHTEHERMEBEESERE  HIESENEREE -

Key performance indicators for operations include gross profit margin, operating profit/loss, pre-tax
profit/loss, capacity utilization rate, inventory balance, idle capacity losses, and inventory profit/loss, among
others. The accounting department regularly generates relevant management reports every month for

various responsible units to monitor.
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Risk Risk Items Risk Management Strategies or Response Measures
Category
R AR RSKEEAGE - SR ERIR 2 HE - KEHREHK - ZERAHHN - SERRBE T RMEE -
e 3 In order to secure the supply of scrap stainless steel and other materials, procurement of scrap stainless steel
(G) materials is carried out based on production and sales planning requirements to ensure a steady supply for
=ER R Raw Material steelmaking production.
Operational | and Supply | 5 o6 B R SRS EAL A RIE T, - TIRAT R AT I8 IRIBEURIME B AL A B 1B P -
Risk Chain Risk Control the low-cost material preparation model for black pickled steel coils and implement a flexible
©) mechanism for the procurement of black pickled steel coils and the reset costs in steelmaking.
18 MR 1K 8 5 34 SR B TR RHEUAS R AC RHsE A -
Actively procure and develop nickel-based raw materials for use as steelmaking ingredients.
HEDEE EESMEEERERYE - 9AREREEZN  HFIHERRBEITESMES  HPEZ 58 E AN
[2BgE (S) BAEMR -
Supplier When procuring raw materials from foreign suppliers, procurement contracts are required to be signed,
Management specifying that suppliers must comply with local laws, including labor and human rights-related regulations.
I?SS;( . HEEVEREEHRERYE 2R - 3R IR RIS ERBIF AR H#E 2 D EERPREE
ZIRH -

Suppliers are also required to clearly provide the source of their raw materials to filter and avoid obtaining
materials produced by upstream manufacturers that violate international laws or agreements.
RYRHtEEEEKG T E 518 "ERERMERE ) RMEREIE KR LRBREFRRERE
EEH - THHEBRFERKBLOSENNEIE KERE -

In terms of raw material supplier management mechanisms, there are “List of Rejected Suppliers” and|
Supplier Evaluations. Through the aforementioned procurement procedures, regulations, and review

mechanisms, the management and screening of supplier qualifications and performance capabilities are
conducted.
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Risk Risk Items Risk Management Strategies or Response Measures
Category
BEREER |1 EERNUEEEB)HEZER  BRNERELSER  BEERBELEX -
(G) Significant fluctuations (black pickled steel coils etc.) in the supply and demand of critical raw materials
Inventory make it challenging to control material procurement, leading to substantial inventory fluctuations.
Risk HAELEMMRRBINEEDRNR - AATn NRZRUREAUNERRR & KRl ZE S 2 bR S EARNRAE
(G) o
=3E Some raw materials for steelmaking are imported and subject to uncontrollable factors, resulting in delayed
kR deliveries and potential shortages due to variations in steel production.
Operational i = = 0 e 1 s £ 7 A
] 2. REEHEZZHET  EHEEmGEEEE 2K -
Risk Implement measures to control inventory in line with production and sales objectives, ensuring that finished
product inventory levels remain at reasonable levels.
3. AXEFENERENENTINAIERE  BIEEEEREEER - UBREEZEMNARTBIEEEWA -
Excessive inventory in the main warchouse creates storage pressure and accumulates company costs.
2O S Strengthen control over monthly inventory levels to reduce production costs and enhance cash flow. The
Operational control objectives and risk limits exclude the following items: deferred exports, coordination with shipping
Risk schedules, and cross-month orders.
SEfZER | THRIESEERER  BRBEMASENERE > BUSEHE  BVSEFK -
(S) Hold regular labor-management meetings to facilitate timely communication and resolution of labor-related
Labor issues, fostering consensus between labor and management and reducing labor disputes.
Relations Risk
S)
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Risk Risk Items Risk Management Strategies or Response Measures
Category
ANTEFEPER HEREKBEREEAT  RUBEERRABRNKIESERIIAS IR - WEBMKPIESRIHER
(SG) 5 -
Human To ensure the availability of an adequate workforce in the future, recruitment timelines will be planned
Resources according to the retirement schedules of employees in the upcoming year. Recruitment will be conducted
Risk regularly based on the required staffing levels.
(8G)
MERTHE || REREZSHLEEBNEFEHRIEAS  BERADRFLETSE -
Rl Establish a dedicated occupational health and safety unit (Safety and Health Department) and designate
(S ) responsible personnel to oversee all safety and health management matters throughout the Company.
Occupationel SEMIT 13045001 BER2REERAS - LIARCERETRIBREE -
Health @d Continuously implement the ISO 45001 Occupational Health and Safety Management System to
Safety Risk
S) systematically manage and control risks.

ETRFEZE2EEZREERNARR G WIREHEZEE BEEKUEEN BUZFESE
PURE AR Elfe 2 =4 - PIIESERIEKE -

Conduct hazard identification and risk assessments for occupational health and safety, and implement
appropriate management, supervision, and improvement measures. Establish safety operating standards to
reduce related risks and prevent occupational accidents.

FIEFERIRENSSE  TEREZASHBR I ZFERIEEAKBERER - EIERESHE -
Develop an environmental monitoring plan for workplace conditions and regularly commission an operation
environment monitoring organization approved by the Ministry of Labor to conduct monitoring. The

monitoring results are all qualified.
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Risk Risk Items Risk Management Strategies or Response Measures
Category

5. ESERIAIEEE - RIOEHENERERTOl - BUSETOIE oIfEsE -

For special operations, obtain permission from the organizing unit before commencing operations.

6. EHIPHERSREEMR  EECAZIZIREEENR [RHEKXE  BELNEGESH ZEHEEX -
Conduct regular emergency response drills to familiarize employees with various response measures,
ensuring the swift mitigation of disasters and reducing the impact and losses caused by hazards.

7. BRZEBE HEZEHEHBIFRR, ZHE  HWETEHEMZZHRRABIIR -

Comply with the Ministry of Labor's “Occupational Safety and Health Education and Training Regulations”

and provide regular safety and health education and training to employees.

FREZEREE | SalK S8 KEEREHEERERRACSIERES ZEEREE - NRZEE -
(SG) Processes involving hydrofluoric acid, ammonia tanks, and nitric acid equipment are considered higher-risk
Process Safety | chemical processes within the Company.
Risk FEEmI T
(SG) The main measures include:
1. FIEREFEREFLITABIIR -
Establishing standard operating procedures and conducting training.
2. BiiBHEMESIRE - THRE -
Implementing daily routine automatic checks and regular inspections.
3. EHINBERSREEMR -
Conducting regular emergency response drills.
4. BEETREZGE -
Conducting annual audit inspections.
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Risk Risk Items Risk Management Strategies or Response Measures
Category
B %55 I b EXRER (G)| 1. SAHHERBUTRMEBERBEMERR  SHREXRED - BANEARYEMZER  Z2ER
Financial Risk Exchange BFEMAK  DUTEEEEM -
Rate Risk On a weekly basis, closely monitor the exchange rate trends when the U.S. government releases currency
(G) policy-related news. Take advantage of buying at relatively low exchange rates to achieve a lower average
cost for supporting U.S. dollar payments.
2. HIMNBEETEZERRE - EHLEIBEXREEN S LIMNE - DIERFRBIRISE o #R 2 KE -
Manage other foreign currency-denominated liabilities by buying or selling foreign currencies at current
exchange rates to ensure that the net exposure remains at an acceptable level.
RENMEERE | RERE
( G ) Response Strategy: o . o _ .
Liquidity Risk 1. Eﬁﬂ%ﬂ&ﬂ%%iﬁ ; ﬁﬁ%)ﬁiﬁﬁﬁ%‘éé e = e R ﬂﬂ&ﬂ%z%ﬁi% °
Regular and Timely Reporting: The Finance Department shall regularly disclose control status at
(G) management meetings and promptly report to supervisors.
2. MEAERBRITREKEE  REBHRLUAES 70%  DIBERASIEEHNESSE -
Expand the number of correspondent banks and credit limits, and maintain utilization rates below 70% to
ensure sufficient funds for corporate operations.
3. REBBEMHEAZENRSSE - DR mEn 4 ERE -
The management team shall establish improvement strategies to prevent liquidity risks.
4. MBELREMBFREMREZRES EBRFEER 6T [BZEWRESFE (KEXR/IA ) LFHBT

mZEBAMGRETEN - DUBR%REEERR 570 - BRIEMOERRE BENEE - BEIETHER (B
EE ) MEBED(CBIMEIIMNMIA - EXERBHARE (BRE ) SKKRRIBSERESF - BRHF
PR ORERERMMR T ZAa U RELIRM ASRIT A2 RRIER -

The Finance Department monitors financial risk management targets. When BVPS falls below NT$6,
report to the Chairman (Sustainable Development Team) and initiate an assessment of proactive and
effective comprehensive measures to prevent BVPS from dropping below NTS$5. Effective measures may
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Risk Risk Items Risk Management Strategies or Response Measures
Category
include: asset disposal, changes in accounting policies (asset revaluation), accelerated asset monetization to
increase non-operating income, business model expansion (investments), and seeking shareholder capital
increases or reductions. At that time, the General Manager will convene a project meeting to formulate
comprehensive and feasible measures to prevent the company from being classified as a full-cash delivery
stock.
BilEE | ENLERER EZENRAAAERNEETHHUERBEHELEIIR ;, EERHREREMRRHERINIEE RN - &8
Information (G) EEZE  EREBEEE  BURZEER - LREREENRGDPERR -
Risk Information Regularly back up and conduct recovery training for critical information systems and data files; establish
Security Risk auxiliary and replacement computer equipment as well as emergency power facilities, strengthen monitoring,
G)

anomaly management, and backup systems, and set up early warning notifications to reduce the risk of
information system downtime.

REMXEZRA - BEINIREIFEHE - MEARHE - [BEBRENWRITARMKEZE ; &
B aikEEREAREIL Y EERSRARE , EEELZREABP 2R LUEREBE S RRBE K
FHEEY - LUR(EEMZ 2 0E -

Install a firewall system to block illegal external network packets, enhance intrusion prevention, block
spyware, and improve protection against unknown attacks; set up antivirus servers to continuously monitor|
the network and prevent the intrusion and spread of computer viruses; establish a cybersecurity regional
defense system to isolate and eliminate virus infections and prevent their spread, thereby strengthening
information security protection.

BERERAFIRARUEEABEL - LR AREA @ BEEERBELZE NHKE -

Install a fingerprint access control system in the server room to manage personnel entry and exit, preventing

unauthorized individuals from entering, and ensuring the security and confidentiality of the server room

equipment.
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Risk Risk Items Risk Management Strategies or Response Measures
Category
RIGEE | ZEEBER ZEPNRESBHEBES RERZ &ML - #a] 8o ixANTErE -
Environmental | (E) Develop an energy-saving and carbon reduction implementation plan in response to changes in government
Risk Climate Change climate change-related laws and policies.
Risk (E) HITREREHNEBENRER LIF - UKRBRERREANG - WERABBRB ERETEMZEZ
FHWE -
Carry out greenhouse gas emissions inventory and verification work to explore reduction targets and benefits,
and ensure compliance with the annual emission limits approved by the Self-determined Reduction Plans.
RERBIRERENREEER  ZFiIEnEREERBERRER - LURVBINERTERRE -
Align with the greenhouse gas reduction policies of our country and annually establish voluntary greenhouse
gas reduction targets to reduce emissions.
IR 15 3 b BEFERRE L REREEBMBESEHEEN -
Environmental Continuously report the company's voluntary greenhouse gas reduction plans and performance each year.
Risk EEMX PR EMAITAEBER - BEHBR /DKL S EESRE -
Implement green energy policies in line with carbon neutrality planning, establish green energy sources to
reduce carbon emissions, and aim to obtain carbon credits.
IRIRRE EREZEIMTRAVNERESFEREEYELERGN - BRI EL 2B - BKEERELD
(E) EWMSE - BEENaREZHEABRERE - BNRBEBETBSRABIA -
1= 1E L iG En};’riri’mzeital Regularly monitor, analyze, and effectively control the generation volume and characteristics of industrial
Environmental O(ZC) 0 waste. Ensure that furnace slag produced in the steelmaking process and inorganic sludge generated by
Risk wastewater treatment facilities can be legally removed and reused by authorized clearing and recycling

organizations.
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Risk Risk Items Risk Management Strategies or Response Measures
Category
2. MEsbhtlmmrEiE  DaF EREENSE  TRURESRYIFNEMR|at)  maty
%) U RIFFFoRBERERER -
Strengthen the maintenance and upkeep of pollution control equipment to ensure their normal operational
functionality. Monitor pollutant emissions (such as nitrogen oxides, sulfur oxides, etc.) closely to comply
with operating permits and relevant environmental regulations.
KERERE | MEEXBRSAKENEEY—  RANERKERGTEEH KK - WRBHKEM - 0 NS5
BIR(E) |z mAsMEs  DRERNR  8RHOHHER - DRRKSRTENE -
Water The steel industry is one of the high water-consuming industries. To effectively use water resources, it has
Resource developed water-saving strategies and implemented water-saving facilities such as system improvements, the
Management | 3qoption of efficient equipment, recycling, and the installation of reserve water tanks to address water scarcity
Risk issues.
(E)
=B s ERERE |1 SEMESRRTERTEUER EAAEAENERBINENFEABFLERER  UWRERER
Compliance 2 i o
Risk Refgu(;]at)ory Each department conducts regular compliance checks with regulations. If any non-compliance is found,
Compliance corrective actions are requested, including the formulation of relevant operating procedures, to reduce the
Risk risk of legal violations.
G |2 BEUREBWESEHEIR -

Each department conducts periodic awareness campaigns and educational training sessions.
3. BHRRWERZEZZ®E BR - KRESEMHBARBERN  KERAMER RS EMETR
MEZ  ARFEERUMNESHIEEBHENTHSE

Every month, compile and collect amendments to regulations related to occupational safety and health,

op
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Risk Risk Items Risk Management Strategies or Response Measures
Category
environmental protection, and climate change. After applicability assessment, each unit shall conduct
compliance audits. Non-compliant items must be promptly corrected or management plans for improvement
must be established and implemented.
3 3 ﬁ E‘EZQM e ) =2 b T Yk N2 — A 2 L7 KK i fete fete N N
ABER | AREER paFueNTRREREEESATRATHESETUE 1 BHRAEZHERE . BT
Compliance | " (G) ey g .
Risk Integrity in . . . . . o
Business The Company has established an Integrity Operation Unit and, in accordance with Article 7 of the Company’s
Operations Risk [ntegrity Operation Guidelines (Scope of Preventive Measures), takes precautions against the following unlawful
activities:
G

— TR -
Bribery and receiving bribes.
— - RIPEABCERIE -
Providing illegal political contributions.
- AEEEEEE -
Improper charitable donations or sponsorship.
M RASERASERLY S EMALEENE -
Offering or accepting unreasonable gifts, hospitality, or other undue benefits.
h REEZENE  BFE  BAE  ERREMEZMERE
Violating trade secrets, trademarks, patents, copyrights, and other intellectual property rights.
N WBARERPZTE -
Engaging in unfair competition.

- EmABRBRIER - RE RS RENFHERERNBRESHEENEHMFZFEAZES
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FEizgElE | ERIER
Risk Management Strategies or Response Measures

Risk Risk Items
Category

Directly or indirectly harming the rights, health, and safety of consumers or other stakeholders during the

development, procurement, manufacturing, provision, or sale of products and services.

HittEk | MEAR | \Supmiz BERESR CHRESEYNDE  SERERHERR - LSESESREs -

i G
Other Risks (G) . The Company has property insurance for its office, factory, equipment, machinery, and other assets to mitigate
Property Risk
()

losses in case of disasters.

i1 LEBEEABASEBERTEUANEERESETERIBIER - SERZEHZE0IEREE -

Note 1: The risks mentioned above are managed by each business unit within their respective responsibilities.
Various control strategies or measures are devised to keep the risks within an acceptable range.

it 2 : ESG {3 Environmental(G&1%) * Social({1 ) * Governance(ATNRIE) -

Note 2: ESG stands for Environmental, Social, and Governance.



